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High Performance Interviewing

The Success Factor

People are the most important factor in the success of any organization. Building and
strengthening the immediate and long-term effectiveness of your organization, then, is
directly linked with your managers’ ability to find the best candidates, determine if they are
the right “fit,” and persuade them to join your team.

All too often, the hiring decision turns out less sound than first believed. Unfortunately, this
usually becomes evident only after significant time and training investments have been made
in the new employee. Given today’s fierce competition for talent, no organization can afford
these hiring mistakes.

That’s why more and more organizations are choosing Impact Performance Group’s High
Performance Interviewing to help them implement a consistent, skills-based approach to
interviewing—one that minimizes the chances of a mismatch and maximizes the potential
for a decision that benefits both the new hire and the organization.

What is High Performance Interviewing?

The High Performance Interviewing seminar gives managers the knowledge and skills
needed to conduct professional, productive interviews that result in the best selection
decisions for both the candidate and the organization.

Unlike other interviewing programs, High Performance Interviewing covers more than
matching candidate qualifications to job requirements. The program also focuses on the
behavioral characteristics that differentiate a qualified candidate from a top-performer.
Through a series of targeted performance-based questions, the interviewer obtains a fuller
picture of a candidate’s true profile—and the likelihood that he or she will excel in the
opportunity being offered. This eliminates the mistakes that accompany a hiring decision
based on a “hunch” or the rapport built during the interview.

Participants are also introduced to Impact Performance Group’s EQskills™. EQskills™
foster communication and understanding on a deeper more human level. The use of these
skills demonstrates an ability to empathize with the feelings of others, understand one’s own
emotions, and regulate one’s behavior in a way that enhances interactions with others.
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